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Since early April, the Cuban government has held three international conferences aimed at
attracting investments to the island by European and Caribbean businessmen, while seeking closer
trade ties with countries in both regions. In addition, the government has signed new trade and
cooperation accords with Iran and North Korea. Since 1990, in response to the economic crisis facing
Cuba, the government drew up plans to diversify its exports and international trade relations, while
aggressively promoting foreign investment on the island. To attract investors, the government
approved a series of changes in the country's constitution to permit joint ventures between the state
and foreign businesses, and then set up a series of new state agencies to promote and coordinate
foreign investment (see Chronicle 02/18/93). As a result, this year the government launched a
diplomatic offensive to raise business interest in the island, including a series of conferences
with potential investors and trade partners around the globe, the first of which were held in early
April. April 1-2, a high-level Cuban delegation headed by Cuba's State Economic Collaboration
Committee (Comite Estatal de Colaboracion Economica, CECE) held two days of seminars and talks
in London with representatives of over 50 firms from 17 countries. The conference was sponsored by
the British publishing firm Euromoney, which specializes in publications on business opportunities
around the world. The participants attended five discussion panels, which covered joint investments
on the island, trade, Cuba's foreign debt, perspectives in Cuba for European enterprises, and USCuba relations. In particular, CECE presented overviews of investment opportunities in the fields
of biotechnology, medical equipment, oil exploration, and Cuba's tourist and textile industries.
The keynote speaker at the conference former British prime minister Edward Heath appealed
to participants to expand their business ties with Cuba. He called for an end to the US economic
embargo, and praised the Cuban government for its achievements in health care and scientific
research. "Cuba has highly skilled manpower, with a life expectancy rate second to none in the
continent outside the US," said Heath, rebuffing US criticisms of Cuba. "These are facts that the
world must come to grips with." Given the success of the London conference, Euromoney is now
preparing another investors' symposium for June 1993 in Havana, according to spokespersons
for the publishing firm. On April 6, CECE held another conference in Italy, attended by local
investors and top-level directors of Italy's Foreign Trade Institute. Among other officials, Cuba's
deputy ministers of foreign relations, trade, and basic industry presented seminars on investment
opportunities on the island, focusing especially on government incentives for businesses interested
in mining exploration and exploitation, energy programs (especially hydroelectric projects and the
introduction of alternative energy technology), tourism, and agriculture. "Cuba wants to insert itself
into the world economy and diversify its economic relations," CECE president Ernesto Melendez
Bachs told the participants. "Our strategy is to open the economy to foreign private investment.
We hope that Italian firms will take advantage of our new policies." Finally, April 6-7, CECE, the
Cuban Chamber of Commerce, and the Foreign Ministry hosted a trade conference with Caribbean
investors in Havana. Participants included representatives from 56 firms in 11 Caribbean countries:
the Bahamas, Barbados, Bermuda, Curacao, Dominica, the Dominican Republic, Guadaloupe,
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Guyana, Jamaica, Haiti, and Trinidad and Tobago. On the one hand, Cuba hopes to increase
trade ties with its Caribbean neighbors, both to diversify its export markets, while offsetting more
expensive imports from industrialized countries. According to Trade Minister Ricardo Cabrisas,
Cuba hopes to become the Caribbean's principal supplier of medical products and services, while
in turn providing dependable markets for exports from Caribbean nations. Indeed, commerce
with Caribbean countries is already rising, with the total value of trade reaching US$400 million in
1992. On the other hand, Cuba hopes to attract Caribbean- based investors, especially in the tourist
industry. In fact, since last year, some large tourism firms from Jamaica signed joint ventures with
the government, such as business tycoon John Issa, who opened local branches of his Jamaicabased hotel chain in Cuba's Varadero Beach. Jamaican tourism developer Hugh Maitland-Walker,
who owns Tourism Limited, also signed a contract to fly weekly charters from Montego Bay to
Havana and Varadero. At the conference, Cuban officials conducted bilateral talks and open
sessions with participants, leading to various offers for new joint tourist ventures, according to
Mauricio Martin, head of the Chamber of Commerce. Jamaica's Sandals hotel chain, for example,
is considering setting up operations, and the Barbados-based Pemberton Resorts has also opened
negotiations with the government. In addition, government officials from some of the participating
countries discussed future cooperation accords. Technical exchanges between Cuba's Institute of
Bio-Technology and Jamaica's Scientific Research Council are now under consideration. Meanwhile,
in related developments, Cuba signed two new trade and cooperation accords with Iran and North
Korea. On April 15, following two days of talks between Iranian Agriculture Minister Isa Kalantari
and CECE head Ernesto Melendez, both governments agreed to substantially increase the volume
of trade between the two countries. Iran has committed itself to purchase more Cuban sugar, in
exchange for an increase of Iran's oil shipments to the island, although the exact totals contained
in the agreement were not made public. Under the accord, Cuba will also help Iran construct sugar
mills, provide medical personnel for some state hospitals, and sell Iran an array of pharmaceutical
products. Under the agreement with North Korea, that country will provide US$75 million in loans
for construction of two new hydroelectric plants on the Toa and Duaba Rivers in the island's far
eastern regions. North Korea will also provide equipment and spare parts for Cuban sugar mills.
(Sources: Notimex, 03/01/93; Radio Havana Cuba, 04/01/93; Inter Press Service, 02/22/93, 04/05/93,
04/06/93; Agence France-Presse, 04/06/93, 04/12/93, 04/16/93)
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